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STRATEGY

The most important goal of our strategy.

What keeps you awake at night
)  when you think of that goal?
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O 2 ACTION LEVELS

AWAR E N E S S Does the target group know about this?

U N D E RSTAN DI N G Does the Farget.group understand it?
- GEEE

i3 P R E F ER E N C E Does the target group want to change it?

Is the target group ready to act?
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TATIN

TAKE-OFF
‘'WORKSHOP

05 success LEVER
What are the most important success levers?
Where should we start? ?

TARGET
IMAGE
magine a

‘ are 100% achieve

/ « How would the target gro
recognize that the strategy ha

§ ' ; beeh successfully implemented?
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MOMENTS THAT MATTER

Aworking.day in the life of Eva & Tom.

* Emotional benefit: What motivates them?
Rational needs: Which ,,Yes,

but..." is there related to the goal?

Typical Mindset & Rituals




